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DEVELOPMENT OF EQUIPMENT SPOT

INSPECTION IN PRODUCTION LINE IN BUSINESS

Zhang Xiaotong
( Baoshan Tron and Steel Group Co. Ltd. Shanghai 201900)
Abstract: Equipment spot inspection is a scientific management method to know the equipment operation
status in time and guide the equipment maintenance concluding as " status precognition advance
management" that is checking and diagnosing equipment to find as early as possible the hidden trouble
judging and determining the range and fact of the troubles working out repair schedule and spare parts supply
plan recovering equipment function guaranteeing the products be able to meet the requirement of customers
and make them satisfied. It is introduced classification and three development periods of spot inspection
stated in detail the third generation of spot inspection in equipment manager system eight management steps
eight craft arts eight self — discipline principles. It is proposed that the iron and steel industry have to

through " supply - side structural reform clearly determine responsibility  strengthen scientific
management move business management center down build a grass — roots production line " three integrated
in one" manager team including post operator equipment manager being put in charge of this line and
engineering technical personnel and so establish product brand and enhance competitiveness.

Key Words: equipment spot inspection; status precognition; advance management; production line equip—

ment manager; service
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Tab. 1 Classification according to spot inspection period
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Fig.1 Composition and function of equipment manager system
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Fig.2 Business production line equipment management system
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